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Turn endless tasks into
efficient meetings —
and a more effective board

Checking schedules. Sending out agendas, surveys and minutes. Tracking progress and getting the
next generation on board and up to speed.

If you're overseeing governance — or the organisation itself — this list never ends. And if you’re like many nonprofit leaders,
you might feel like you're endlessly slipping behind thanks to insufficient time, budget and staffing.

What's more, task overload is putting your organisation’s strategy and your team’s effectiveness at risk.

Game-changing efficiency starts with the right technology. BoardEffect is designed with the unique needs of volunteer
boards in mind — keeping action items moving, trustees on the same page and everyone accountable, at every step.

Speed up the setup
For busy nonprofits, the pre-meeting phase often becomes a source of anxiety, long days, missed deadlines, and stress.

Streamline — and revolutionise — the process of preparation, collaboration, and review and free up valuable time and resources
for your organisation’s critical work.

With BoardEffect:

Schedule meetings and track RSVPs and attendance
from one intuitive, automated tool

Build agendas and board materials with custom
templates, and easily gain approval through
configurable workflows

Work togetherin real time with in-document
collaboration and the ability to easily track changes

Securely share meeting materials with your
board members
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Maximise meeting time
Time is of the essence and every minute counts during a board meeting.

Participants require seamless access to vital information and a transparent view of the organisation, so they can prioritise
crucial matters and make confident decisions. BoardEffect delivers, equipping your board with the  tools and insights
necessary for impactful discussions and efficient decision-making.

You can't afford to have board members referencing out-of-date materials or struggling to find what they need. And you don't
want to leave important communications, committee reports or milestones undocumented.

With BoardEffect:
Review materials from any device — even offline

Empower leaders to make informed decisions
with access to the most relevant data and
reporting
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Take minutes and collaborate securely in real
time — across multiple reviewers and with
rigorous version control

Keep progress moving

A board meeting's aftermath is where strategy becomes reality — and where board efficiency too often falls short.

Disconnected attachments and email chains endanger both director engagement and data security. Scattered systems
impede follow-up, approvals, training and knowledge transfer. And when it's time to report progress or
compliance, details both overwhelm and fall through the cracks.

With BoardEffect:
Seamlessly share and track action items and BoadofDiectors
document governance activity =
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Keep next steps moving with built-in digital

approvals and certified signatures

Easily store and share materials like handbooks,
policies, minutes and onboarding videos

Administer questionnaires and compile reports
with ease
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Efficiency, ease, effectiveness —

The easy-to-use BoardEffect portal brings it all HESg Bk et Gl e e
together. BoardEffect gives your nonprofit more

productivity towards your mission and leaders like you
more time and energy to focus on what matters most.

Are too many administrative details holding your board meetings
— and organisation —back? BoardEffect can help.

Tame the meeting cycle. Take back your time and transform your organisation’s governance and leadership.

Contact us to take the next step.

About BoardEffect, a Diligent brand

We're passionate about the work of boards, which drives how we develop the BoardEffect solution.

Boards operate in a series of overlapping cycles: a regularly scheduled meeting cycle, an annual operating cycle, and the cycle
of longer-term board development and engagement. BoardEffect's solution supports a modern approach to governance,
powering boards'interdependent responsibilities across these ongoing cycles.

BoardEffect Global 24/7 Support United States United Kingdom Australia South Africa
support@boardeffect.com +1800 9616429 +44 208 819 7320 +611300 731253 +27 21205 1491
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